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ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 

1. Under the Federal Democratic Republic of Ethiopia (the Recipient) will implement the IPF component 
of the Hybrid Second Community Action for Landscape Management Program for Results (CALM 2 
P510697) (the Project), with the involvement of the Ministry of Agriculture (MoA), as set out in the 
Financing Agreement (the Agreement). The International Development Association (the Bank) has 
agreed to provide financing for the Project, as set out in Agreement.  

2. The Recipient shall ensure that the Project is carried out in accordance with the Environmental and 
Social Standards (ESSs) and this Environmental and Social Commitment Plan (ESCP), in a manner 
acceptable to the Bank. The ESCP is a part of the Agreement. Unless otherwise defined in this ESCP, 
capitalized terms used in this ESCP have the meanings ascribed to them in the Agreement.  

3. Without limitation to the foregoing, ESCP sets out material measures and actions that the Recipient 
shall carry out or cause to be carried out, including, as applicable, their respective timeframes; 
institutional, staffing, training, monitoring and reporting arrangements; and grievance management. 
The ESCP also sets out the environmental and social (E&S) documents that shall be prepared or 
updated, consulted, disclosed and implemented under the Project, consistent with the ESSs, in form 
and substance acceptable to the Bank. Said E&S documents may be revised from time to time with 
prior written agreement by the Bank. As provided under the referred Agreement, the Recipient shall 
ensure that there are sufficient funds available to cover the costs of implementing ESCP.  

4. As agreed by the Bank and the Recipient, this ESCP will be revised from time to time, if necessary, to 
reflect adaptive management of Project changes or unforeseen circumstances or in response to 
Project performance. In such circumstances, the Association and the Recipient agree to update the 
ESCP to reflect these changes through an exchange of letters signed between the Bank and the 
Recipient’s Representative specified in the Agreement. The Recipient shall promptly disclose the 
updated ESCP. 

5. The subsection on “Indicators for Implementation Readiness” below identifies the actions and 
measures to be monitored to assess Project readiness to begin implementation in accordance with 
this ESCP. Nevertheless, all actions and measures in this ESCP shall be implemented as set out in the 
“Timeframe” column below irrespective of whether they are listed in the referred subsection. 
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MATERIAL MEASURES AND ACTIONS  TIMEFRAME RESPONSIBLE 

ENTITY 

IMPLEMENTATION ARRANGEMENTS AND CAPACITY SUPPORT1 

A ORGANIZATIONAL STRUCTURE 

 Strengthen and maintain CALM 2 National Program Coordination Unit (NPCU) – at MoA with 

qualified staff and resources to support management of environmental, social, health and safety ESHS) 

risks and impacts of the Project including one (1) environmental specialist and one (1) social specialist. 

One (1) environmental specialist and one (1) social specialist will also be deployed at each Regional 

Bureau of Agriculture and Natural Resources (BoANR) and Bureau of Land Administration and Use 

(BoLAU) in all regions participating in program implementation, and  one (1) full-time qualified 

environmental and social (E&S) focal person and one (1) Gender & GRM specialist per program 

woreda. 

Hire one environmental specialist and one 

social specialist at the federal NPCU; one 

environmental specialist and one social 

specialist per region; and designate one E&S 

focal person, and one Gender & GRM 

specialist per woreda within six months after 

the program effectivness date and maintain 

throughout the project implementation 

period. 

MoA  

B CAPACITY BUILDING PLAN/MEASURES 

1. Prepare and implement capacity building measures in the form of training for NPCU staff, 

stakeholders, communities, and Project workers on E&S risk management including stakeholder 

mapping and engagement, specific aspects of Gender-based Violence/Sexual Exploitation and 

Abuse/Sexual Harassment (GBV/SEA/SH), labor and working conditions, emergency 

preparedness and response, occupational and community health and safety as needed. 

2. The Ministry of Agriculture will work with any certified institutions including Addis Ababa 

University’s Center of Excellence to provide certified capacity-building training on environmental 

and social risk management (ESRM) for program staff and stakeholders, ensuring they gain 

technical expertise and formal certification to enhance institutional ESRM. 

 

 

Throughout the Project implementation 

period. 

 

MoA 

MONITORING AND REPORTING 

C REGULAR REPORTING  

Prepare and submit to the Bank regular monitoring reports on the environmental, social, health and 

safety (E&S) performance of the Project. The reports shall include:  

• Status of preparation and implementation of E&S documents required under the ESCP. 

• Summary of stakeholder engagement activities carried out as per the Stakeholder Engagement 

Plan. 

• Complaints submitted to the grievance mechanism(s), the grievance log, and progress made 

in resolving them.    

• E&S performance of contractors as reported through [monthly] contractors’ reports. 

• Number and status of resolution of incidents and accidents reported under action E below.  

Submit biannual reports to the 

Bank throughout Project 

implementation, commencing after the 

Effective Date. Submit each report to the 

Bank no later than 30 days after the end of 

each reporting period.  

 

MoA 

D CONTRACTORS’ MONTHLY REPORTS 

Require contractors to provide monthly monitoring reports on E&S performance in accordance with 

the metrics specified in the respective bidding documents and contracts and submit such reports to 

the Bank. 

Submit the monthly reports to the Bank, 

and annexes to the reports to be submitted 

under action C above. 

MoA 

 
1 For all actions, consult with the country lawyer to ensure consistency with the legal agreement in cases where some actions need to be completed before the project becomes 
effective (effectiveness condition) or before certain disbursements can occur (disbursement condition).  
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MATERIAL MEASURES AND ACTIONS  TIMEFRAME RESPONSIBLE 

ENTITY 

E INCIDENTS AND ACCIDENTS  
 

Notify the Bank of any incident or accident relating to the project which has, or is likely to have, a 

significant adverse effect on the environment, the affected communities, the public or workers, 

including those resulting in death or significant injury to workers or the public; acts of violence, 

discrimination or protest; unforeseen impacts to cultural heritage or biodiversity resources; pollution 

of the environment; dam failure; forced or child labor; displacement without due process forced 

eviction; allegations of GBV/SEA/SH; or disease outbreaks. Provide available details of the incident 

or accident to the Bank upon request. 

 

Arrange for an appropriate review of the incident or accident to establish its immediate, underlying 

and root causes.  Prepare, agree with the Bank, and implement a Corrective Action Plan that sets out 

the measures and actions to be taken to address the incident or accident and prevent its recurrence.  

 

Notify the Bank no later than 48 hours after 

learning of the incident or accident. Provide 

available details upon request.  

 

 

 

Provide review report and Corrective 

Action Plan to the Bank no later than 10 

days following the submission of the initial 

notice, unless a different timeframe is 

agreed to in writing by the Bank. 

MoA ,EFD, MoPD 

and EPA 

ESS 1:  ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

1.1 ENVIRONMENTAL AND SOCIAL ASSESSMENTS AND/OR PLANS 

• Prepare, disclose and implement the Environmental and Social Assessment (ESA) for the 

Emission Reduction Program (ERP) targeting non-forest emission categories (soil carbon), 

aligned with applicable ESSs. 
 

• Prepare, disclose and implement the Benefit Sharing Plan (BSP) for ERP, aligned with applicable 

ESSs. 

• Prepare Generic-Environmental and Social Management Plan (G-ESMP) for the “Enhancing 

Access to Benefits while Lowering Emissions” (EnABLE) activities, focusing on provision of 

inclusive alternate livelihoods for women and youth for the targeted livelihood grants. Customize 

and implement site specific ESMP based on the G-ESMP, subsequent to the identification of 

beneficiaries 

 

In parallel with the ERP preparation 

 

 
 

In parallel with the ERP implementation 

 

 

Prepare the G-ESMP within six months 

after the approval and disbursement of the 

EnABLE TF.   

MoA with EFD, 

MoPD and EPA 

1.2 MANAGEMENT OF CONTRACTORS  

Incorporate the relevant aspects of the ESCP, including, inter alia, the Labor Management Procedures 

& Codes of Conduct, into the E&S specifications of the procurement documents and contracts with 

contractors. Thereafter ensure that the contractors comply with the E&S specifications of their 

respective contracts. Provide copies of the relevant contracts with contractors to the Bank.  

 

As part of the preparation of procurement 

documents and respective contracts.  

Supervise contractors throughout Project 

implementation 

Copies of relevant contracts provided to the 

Bank upon request.  

MoA, EFD 

 

1.3 TECHNICAL ASSISTANCE  

Carry out consultancies, studies, capacity building, training, and any other technical assistance 

activities under the Project are carried out in accordance with Terms of Reference (ToR) acceptable 

to the Bank, that are consistent with all ESSs. Thereafter, prepare and finalize the outputs of such 

activities in compliance with the ToR. 

Throughout Project implementation.   

 

 

 

MoA, EFD and 

MoPD 

  

ESS 2:  LABOR AND WORKING CONDITIONS   

2.1 LABOR MANAGEMENT PROCEDURES 

Ensure that relevant aspects of this standard are included in the ToRs for TA and capacity building 

activities to manage workers’ health and safety risks as required to ensure that Project workers are 

engaged in the implementation of the Project. 

Throughout the Project implementation 

period  

 

 

MoA, EFD, 

MoPD, EPA 
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MATERIAL MEASURES AND ACTIONS  TIMEFRAME RESPONSIBLE 

ENTITY 

To this end, implement the following measures: 

• Provide Project workers (direct and contracted workers) with information and documentation that 

is clear and understandable regarding their terms and conditions of employment through written 

contracts setting out their rights, including, inter alia, rights related to hours of work, wages, 

overtime, compensation, and benefits, as well as written notice of termination of employment, and 

details of severance payments, as applicable. 

• Implement Occupational Health and Safety (OHS) (including personal protective equipment, and 

emergency preparedness and response) measures, considering the General Environmental, Health 

and Safety Guidelines (EHSGs), the industry-specific EHSGs and other Good International 

Industry Practice (GIIP), as relevant. 

• Implement measures, as applicable, to prevent the use of all forms of forced labor and child labor.  

• Apply codes of conduct for workers, which includes measures to prevent and respond to SEA/SH 

cases. 

• Incorporate the above relevant requirements in the E&S specifications of the procurement 

documents and contracts agreements. 

• Maintain and operate a grievance mechanism for Project workers as described in the disclosed 

MoA institutional Grievance Redress Mechanism and enable workers to know about its existence 

and benefit from it without fear of retaliation.  

2.2 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT PLAN 

Ensure that OHS aspects of this standard are included in the ToRs for TA and capacity building 

activities. Measures considered shall include: personal protective equipment, and emergency 

preparedness and response measures, considering the General Environmental, Health and Safety 

Guidelines (EHSGs), the industry-specific EHSGs and other Good International Industry Practice 

(GIIP), ESS2, and national labor laws. 

 MoA, EFD, 

MoPD, EPA 

2.3 GRIEVANCE MECHANISM FOR PROJECT WORKERS  

Establish and operate a Grievance Mechanism (GM) for Project workers considering the MoA 

institutional GM and enable workers to know about its existence and benefit from it without fear of 

retaliation. 

Throughout the Project implementation 

period.  

 

MoA, EFD, 

MoPD, EPA 

ESS 3:  RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT 

3.1 WASTE MANAGEMENT PLAN 

Ensure that waste management requirements and other relevant aspects of this standard are included 

in Terms of Reference for TA and capacity building activities and thereafter ensure that the outputs 

for TA activities (Action 1.3) are prepared in accordance with ESS3. 

Before initiating procurement for TA 

activities and small-scale livelihoods 

preparation and thereafter throughout the 

project implementation period. 

MoA, and assigned 

ESMS experts  

3.2 RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT 

Ensure that the relevant aspects of this standard are incorporated in ToRs for TA and thereafter 

ensure that outputs for TA activities (Action 1.3) are prepared in accordance with ESS3. 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3. 

MoA 

ESS 4:  COMMUNITY HEALTH AND SAFETY  

4.1 TRAFFIC AND ROAD SAFETY  MoA, EFD, 

MoPD, EPA 
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MATERIAL MEASURES AND ACTIONS  TIMEFRAME RESPONSIBLE 

ENTITY 

Ensure that relevant aspects of this standard are included in Terms of Reference for TA and capacity 

building activities and thereafter ensure that the outputs for TA activities (Action 1.3) are prepared in 

accordance with ESS4. 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3. 

4.2 COMMUNITY HEALTH AND SAFETY 

Ensure that relevant aspects of this standard are included in Terms of Reference for TA and capacity 

building activities and thereafter ensure that outputs for TA activities (Action 1.3) are prepared in 

accordance with ESS4 

 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3 

 

MoA, EFD, 

MoPD, EPA 

4.3 SEA AND SH RISKS 

Ensure that relevant aspects of this standard are included in ToRs for TA and capacity building 

activities and thereafter ensure that output for TA activities (Action 1.3) is prepared in accordance 

with ESS4. 

 Key measures include:  

• All project workers to sign Codes of Conduct with SEA/SH provisions; deliver proportionate 

onboarding and refresher training; incorporate screening, supervision, and disciplinary 

procedures, labor management procedures, and ensure measures are applied before mobilization 

and refreshed annually or prior to new field activities.  

• Measures to ensure the GM is SEA/SH-responsive (confidential pathways, survivor-centered 

procedures, referral pathways, confidential reporting and data protection and designate trained 

focal points; map and maintain local service providers. 

• Integrate SEA/SH risk assessment and mitigation measures appropriate to the TA context, 

including survivor-centered procedures, confidential reporting, mapping of local support services, 

and referral pathways. 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3 

MoA, EFD, 

MoPD, EPA 

4.4 SECURITY MANAGEMENT 

Ensure that relevant aspects of this standard are included in Terms of Reference for TA and 

capacity building activities that engage government security personnel (if any) and 

thereafter ensure that output for TA activities (Action 1.3) is prepared in accordance with 

ESS4. 

Key steps/procedures include assessing the situation and taking actions such as providing 

training and raising awareness, engaging stakeholders, coordinating with relevant 

authorities, monitoring and reporting activities, and engaging government security 

personnel to effectively manage the security risks associated with the TA activities.  

 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3. 

 

 

 

 

MoA, EFD, 

MoPD, EPA 

ESS 5:  LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT  

5.1 

 

RESETTLEMENT [FRAMEWORK] [PLAN] or [PLANS] 

1. Require all TA ToRs for the downstream activities, especially for the Environmental and Social 

Assessment (ESA) supporting ERP preparation to include explicit assessment of potential 

downstream land acquisition, resettlement, and displacement risks that could arise from ERP design 

or implementation outside current project areas. Specify that the ESA must:  

• Analyze scenarios that could apply ESS5.  

• Identify potentially affected vulnerable groups.  

1. Before initiating procurement for the 

respective TA activities. 

 

 

 

 

 

 

MoA, EFD, MoPD 
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MATERIAL MEASURES AND ACTIONS  TIMEFRAME RESPONSIBLE 

ENTITY 

• Propose avoidance, minimization, and mitigation measures consistent with ESS5; and  

• Recommend appropriate instruments (e.g., Resettlement Policy Frameworks or Resettlement 

Action Plans) for any future operations adopting ERP recommendations. 

For the activities that involves establishment of alternative livelihoods for women and youth and 

voluntary land exchange in the process of voluntary land consolidation, the project shall ensure that 

resettlement does not happen and shall document due diligence to verify voluntariness and that no 

third parties are affected as per ESS5 

2. Prepare a protocol for voluntary land exchange and voluntary land consolidation in line with ESF 

requirements and relevant national law and submit it to the Bank for review. . 

 

 

 

 

 

 

 

2. Prior to the implementation of the pilot 

land consolidation. 

ESS 6:  BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES  

6.1 BIODIVERSITY RISKS AND IMPACTS   

Ensure that the relevant aspects of this standard are incorporated in ToR for TA, including ERP 

preparation with ESA and BSP, and thereafter ensure that outputs for TA activities (Action 1.3) are 

prepared in accordance with ESS6. 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3. 

 

MoA with MoPD 

ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES  

7.1 

 

INDIGENOUS PEOPLES/SSAHTLCs PLAN 

The Stakeholder Engagement plan (SEP) developed in accordance with ESS10 considers the 

following: 

• Identifies and maps stakeholders in Gambella, Benishangul-Gumuz, and areas with pastoralist 

and agro-pastoralist communities in Oromia and the former SNNP regions who meet ESS7 

criteria, as well as other historically underserved and vulnerable groups (e.g., women, youth, 

persons with disabilities, displaced populations). 

• Sets out a strategy for meaningful, culturally appropriate, and accessible consultation during 

preparation and throughout implementation, including use of local languages, trusted facilitators, 

and adapted modalities for mobile/livelihood patterns of pastoralists and agro-pastoralists. 

• Details differentiated engagement approaches and measures to avoid elite capture, ensure free, 

prior, and informed consultation tailored to ESS7 groups, and document how feedback 

influences project design and TA deliverables. 

• Establishes a project Grievance Redress Mechanism (GRM) that is accessible to ESS7 groups 

and vulnerable stakeholders, with multiple intake points, low/no-cost submission options, and 

provisions for confidentiality and SEA/SH-sensitive pathways. 

SEP to be disclosed prior to appraisal; 

implement and maintain it throughout the 

Project implementation period.  

MoA EFD, MoPD, 

EPA 

ESS 8: CULTURAL HERITAGE 

8.1 CULTURAL HERITAGE RISKS AND IMPACTS 

Ensure that relevant aspects of this standard are included in Terms of Reference for TA and capacity 

building activities and thereafter ensure that outputs for TA activities (Action 1.3) are prepared in 

accordance with ESS8. 

Same timeframe for preparing and 

implementing TA activities under Action 

1.3. 

 

MoA 

ESS 9: FINANCIAL INTERMEDIARIES [This standard is only relevant for Projects involving Financial Intermediaries (FIs).] 

9.1 ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM (ESMS) 

Not applicable  
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MATERIAL MEASURES AND ACTIONS  TIMEFRAME RESPONSIBLE 

ENTITY 

ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE 

10.1 STAKEHOLDER ENGAGEMENT PLAN  

Develop and implement a Stakeholder Engagement Plan (SEP) for the Project, consistent with 

ESS10, which shall include measures to, inter alia, provide stakeholders with timely, relevant, 

understandable and accessible information, and consult with them in a culturally appropriate manner, 

which is free of manipulation, interference, coercion, discrimination and intimidation.  

The SEP will be disclosed prior to appraisal 

and thereafter implemented and monitored 

throughout Project implementation. 

MoA 

10.2 PROJECT GRIEVANCE MECHANISM   

• Adapt / maintain and operate an accessible grievance mechanism established for CALM program 

to receive and facilitate resolution of concerns and grievances in relation to the Project, promptly 

and effectively, in a transparent manner that is culturally appropriate and readily accessible to all 

Project-affected parties, at no cost and without retribution, including concerns and grievances filed 

anonymously, in a manner consistent with ESS10.  

• The grievance mechanism shall be equipped to receive, register, and facilitate the resolution of 

SEA/SH complaints, including through the referral of survivors to relevant gender-based violence 

service providers, all in a safe, confidential, and survivor-centered manner.  

Establish the project grievance mechanism 

within three months of project effectiveness 

and thereafter maintain and operate the 

mechanism throughout Project 

implementation. 

MoA 

INDICATORS FOR IMPLEMENTATION READINESS  

The following actions are indicators for implementation readiness: 

• Maintain the MoA and its regional offices with qualified staff and resources to support management of ESHS risks and impacts of the Project as indicated in section A 

(organizational structure). 

• All TA and capacity-building ToRs are cleared by the World Bank, incorporating the relevant aspects of applicable ESSs provisions prior to initiating the procurement process 

• Establishes a project Grievance Redress Mechanism (GRM) that is accessible to ESS7 groups and vulnerable stakeholders, with multiple intake points, prior to the project 

effectiveness date.  

• Establish and operate a grievance mechanism for Project workers 

• Finalize the preparation of the voluntary land exchange guideline (protocol) prior to starting the pilot. 

 

 


