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1. Introduction/ Project Description

Ethiopia depends principally on agriculture both for its economic growth and food security. Some 80
percent live in rural areas with agriculture (crop production and animal husbandry) as the main source
of livelihood. Recent challenges including conflicts, climate shocks, high consumer prices, and
inadequate human capital development have adversely impacted its economy and poverty reduction
efforts. National poverty increased from 24 percent in 2015/16 to 33 percent in 2021, while rural
poverty rose from 27 percent to 37 percent. The services provided by natural resources, including
agriculture and livestock, are the main livelihoods of the majority of Ethiopia’s population. Agricultural
production is mostly rain-fed and dominated by small-scale farmers that contribute some 90 percent
of agricultural production.

The rural Productive Safety Net Project (PSNP) was launched in 2005 with the intention to address
rural food insecurity, build resilience, and reduce the need for humanitarian appeals. Over the years it
expanded gradually to cover about eight million direct rural households in 40 percent of the country’s
districts.

The PSNP 6 will be transformative with a focus on building resilience through jobs and livelihoods
creation enhancing the productivity of rural Ethiopians living in poverty. The project will also focus on
improving human capital outcomes of beneficiaries and their households, as well as enhancing an
Adaptive Social Protection system to ensure adaptability and flexibility in responding to shocks.
Ultimately, this project will contribute towards reducing rural poverty in Ethiopia. The project
comprises the following components:

(1) Promote Access to Better Jobs and Livelihoods: promote job creation, climate resilience,
and sustainable agriculture for targeted PSNP beneficiaries and communities in rural Ethiopia.
Women and youth living in poverty would be prioritized.

(2) Build Resilience through Investments in Human Capital: beyond the provision of cash
transfers, this component will focus on enhancing human capital outcomes at the household
levels for all beneficiaries, particularly through access to nutrition and health services, and
early childhood development. This component will also assist households facing labor
constraints by offering unconditional cash transfers.

(3) Improve the Effectiveness of the Adaptive Social Protection System: this component will
focus on maintaining and scaling up the digital investments during PSNP 5 to provide a holistic
adaptive safety net system that will respond to shocks in a timely and effective manner, and
lead to a reduction in negative coping mechanisms over time

(4) Project Management, Monitoring and Evaluation, and Institutional Strengthening:
provide institutional support to GoE implementing partners to improve overall project
management and coordination activities.

PSNP 6 will be a national project, providing support to selected woredas and kebeles In the following
regions: Afar, Amhara, Central Ethiopia, Dire Dawa, Harar, Oromia, Sidama, Somali, South Ethiopia,

South West Ethiopia, Tigray, Benishangul Gumuz, and Gambella

The PSNP 6 is being prepared under the World Bank’s Environment and Social Framework (ESF).



2. Objective/ Description of the Stakeholder Engagement Plan

The overall objective of this Stakeholder Engagement Plan (SEP) is to define overall stakeholder
engagements, including public information disclosure and consultation throughout the entire project
cycle. The SEP outlines the ways in which the Ministry of Agriculture (MoA), lead implementing partner,
will communicate with stakeholders, and includes a mechanism by which people can raise concerns,
provide feedback, or make complaints about the project and any activities related to it. The SEP
specifically emphasizes methods to engage groups considered most vulnerable and that are at risk of
being left out of project benefits.

3. Stakeholder identification and analysis per project component

3.1 Methodology

For the PSNP 6, the following stakeholders have been identified and analyzed per project component.
These stakeholders include affected parties (as defined in section 3.2), other interested parties (as
defined in section 3.3) and disadvantaged/vulnerable individuals or groups (as defined in section 3.4).

3.2. Affected parties

Affected parties include local communities, community members, and other parties that may be
subject to direct impacts from the project. Specifically, the following individuals and groups fall within
this category:

e Pastoralist communities

e Pregnant women and lactating mothers
e Children

e Women in male-headed households

e female-headed households

e women in polygamous households

e The elderly

e Persons with disability

e Person with chronic diseases/ bedridden
e Protracted Internally Displaced Persons (IDPs)
e Gender-based Violence (GBV) survivors

3.3. Other interested parties

The projects’ stakeholders also include parties other than the directly affected communities, including:
financial service providers such as Central Bank of Ethiopia (CBE) and microfinance institutions, media,
civil society organizations (CSOs), cooperatives, other saving groups, faith based and community
leaders, Human Rights Commission, other service providers such as roads authority, water and energy,
etc.



3.4. Disadvantaged/ vulnerable individuals or groups

Vulnerable groups within the communities affected by the project will be further confirmed and
consulted through dedicated means, as appropriate. Description of the methods of engagement that

will be undertaken by the project are provided in the following sections.

Table 1: List of Vulnerable Groups

Project Component

Vulnerable Groups

Possible Barriers

Methods of Engagement

Promote Access to
Better Jobs and
Livelihoods

e Women in male-headed
households

e Female-headed households

e Persons with disabilities

e Protracted IDPs

e May not have
information about
livelihood support

e Community consultations

e Awareness sessions

o Skills and entrepreneurship
training

e Inclusion in livelihood sub-
projects and grants

Build Resilience through
Human Capital
Development

e \Women in male-headed
households

e Female-headed households

e Persons with disabilities

e Protracted IDPs

e Children

e Pregnant and lactating women

e Persons with disability

e GBV survivors

e Due to lack of
information may not
access social services

e Health and nutrition education

e Linkages to health and
education services

e Case management

e Payment

e Psychosocial support

e Targeted outreach

Improve Effectiveness of
Adaptive Social
Protection System

e Pregnant and lactating women

e Children

e Elderly

e Persons with chronic illness/
bedridden

e Persons with disability

® GBV survivors

e Protracted IDPs

e Polygamous households

e They may not be
targeted for social
protection
intervention

e Health and nutrition education

e Linkages to health and
education services

e (Case management

e Payment

e Psychosocial support

e Targeted outreach

4. Stakeholder Engagement Program

4.1. Summary of stakeholder engagements completed during project preparation

During project preparation, the following public consultations were conducted

Table 2: Stakeholder engagement Meetings

Venue Date

Number of Participants

Key Issues Discussed

Hilton Hotel

December 3,

Joint Strategic Oversight Committee meeting

Discussed and commented on draft

(MoWSA), National Disaster Risk Management
Commission (EDRMC), Ministry of Labor and

2025 Next phase Concept Note

MoA meeting hall March 25, 2- Executive Committee meeting Establishment of ExCom, Agreement
25 28 participants from on the road map for design
April 25,2025 | Ministry of Agriculture (MoA) — Presentation and discussion on the
August 1, Chair; Ministry of Finance (MoF), concept note; Provided strategic
2025 Ministry of Women and Social Affairs - guidance and direction on program

design Proposed Design components,
activities reflection and guidance




Skills (MoLS), Ministry of Health (MoH), and
Ethiopian Cooperative Commission (ECC)

MoA meeting hall
and Haile Grand
Hotel

April 24, 2025
May 6, 2025
May 20, 2025
June 3, 2025
June 17, 2025
July 1, 2025
July 21, 2025

Design team meeting 30 participants

From Ministry of Agriculture (extension,
nutrition, women affairs, horticulture, crop and
livestock extension, Food Security Coordination
Office FS head, livelihoods, public work, M&E,
shock response focal, Gender and social
development and nutrition (GSD&N),
Communication,

Ministry of Finance,

Ministry of Women and Social Affairs, Ethiopia
Disaster Risk Management Commission,
Ministry of Labor and Skills, Ministry of Health/
Seqgota Declaration, Federal Program Delivery
Unit, Ethiopian Cooperative Commission

Discussions and synthesis of
information gathered through
reflection comments and
recommendations

Proposed program components,
subcomponents and activities
Gathered consultation comments and
incorporation into the design

MoA meeting hall April 8,9, & Technical Committee (TC) meetings Preparation of issues paper from
11, 2025 1. Transfer TC learnings of PSNP 5
May 2, 8 & 2. Shock responsive TC Identified project components to
22,2025 3. Public Works TC identify best practices,
June 9, 22, 4. GSD&N and Linkage to Available Social challenges and recommendations to
2025 Services (LASS) TC inform next design
5. Livelihoods TC
6. Program Management and Capacity
Development TC
Hyatt Regency, June 9-11, Federal Joint Review and Implementation and | e Regional and Federal stakeholders’
Addis Ababa 2025 Support mission (FJRIS) reflection, comments and

Participants regions, federal, development
partners, NGOs, Ministry of Agriculture, Bureau
of Agriculture (BOA) - Extension and nutrition,
Crop and livestock extension, Food Security
Coordination Directorate - FS head, livelihoods,
public work,

M&E, shock response focal, Ministry of Finance,
Ministry of Women and Social Affairs, Ethiopian
Disaster Risk Management Commission,
Ministry of Labor and Skills, Ministry of Health,
Federal Cooperative Commission

recommendations on the concept
note.

e Draft concepts note presented and
important comments and
feedback was collected.




Sidama - Hawassa, | May 12-16, Regional Joint Review and Implementation Regional and Federal stakeholders’
2025 support mission reflection, comments and
SW —Tercha (RJRIS) 535 Participants regions, federal, recommendations on the concept
o development partners, NGOs note.
South Ethiopia BoA Food Security Coordination Directorate - FS | Draft concepts note presented and
Dilla, head, livelihoods, public work, M&E, shock important comments and feedback
response focal, Bureau of Women and Social was collected
Amhara — Affairs, Bureau of Finance, Disaster Risk
Kombolcha, Management Bureau, Bureau of Labor and
. Skills, Bureau of Health, Regional Cooperative
Tigray - Mekelle, .
Commission
Oromia — Adama,
Central Ethiopia-
Hosaena,
Harari and Dire
Dawa -Harari,
Somali - Jijiga,
Afar — Semera
Online survey May 14-30, Online survey 91 respondents PSNP 5 Program lessons and
2025 PSNP implementing Regional, challenges

Federal and development partners

Reflections, comments and
recommendations on
draft concept note

MoA
Meeting Hall

June 16, 2025

MoA Flagship programs discussion

14 participants from MoA office head, FSCO
head, Projects - ISVCD, BREFONS, FSRP, LFSDP,
SLMP, Pact, CALMPA4R, SDG, CALM LA

Presentation of the assessment
findings on mapping and overlap
analysis of PSNP 5 and other Flagship
Programs, Program Harmonization
and synergy discussion

Adama Dire2 hotel,
Hawassa Rori hotel
and Dire Dawa
Adane Hotel

July 29-30,
2025

Regional level consolation meetings in 3
clusters

Cluster 1 Amhara, Tigray, Oromia, Afar
Cluster 2 Central Ethiopia, South Ethiopia,
Sidama, SWE

Cluster 3 Dire Dawa, Harari, Somali

Meeting participants for all 3 clusters

BoA - Extension and nutrition, Crop and
livestock extension, Food Security Coordination
Directorate — FS head, livelihoods, public work,
M&E, shock response focal, Bureau of Women
and Social Affairs, Bureau of Finance, Disaster
Risk Management Bureau, Bureau of Labor and
Skills, Bureau of Health, Regional Cooperative
Commission

Discussions and gathering of input for
the project design on each of the
proposed components

Haile Grand Hotel

July 22, 2025

29 participants experience sharing workshop
with design team members, Village Enterprise
leadership, BRAC leadership

Drew lessons from the experiences
presented
during the workshop
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Adama Hill side
hotel

July 14-15,
2025

Consultation with Federal level program

implementing core experts with 50 participants
from different federal level sectors (MoA,

MoWSA, FCC and others)

Draft design document was
presented, discussed and important
inputs were collected.

4.2. Summary of project stakeholder needs and methods, tools and techniques for stakeholder
engagement. The Stakeholder Engagement Plan below outlines the engagement process, methods,
including sequencing, topics of consultations and target stakeholders. The World Bank and the
Borrower do not tolerate reprisals and retaliation against project stakeholders who share their views
about Bank-financed projects.

Table 3: SEP Summary Table

Project stage Target Topic of consultation / message Method Responsibilities | Frequency/Timeline
stakeholders used
Preparation stage | Head of Discussed and commented on Workshop MoF, MoA, Bi-Annual
Agencies and | draft next phase Concept Note Donor Chair
Ministers,
State
Ministers
Preparation stage | GoE, DPs GoE and Development Partners” | Workshop MoA, DPs Once
discussion on Concept Note
Preparation stage | GoE, DCT, DPs | Provided strategic guidance and Meeting MoA Bi-Weekly
direction on program design
Preparation stage | GoE, Discussions and synthesis of Meeting MoA Weekly
Facilitating information gathered through
Consultant reflection comments and
recommendations
Preparation stage | Implementing | Preparation of issues paper for Meeting TCs Monthly
Partners and | each PSNP 5 program
DPs components to identify best
practices, challenges and
recommendations to inform next
design
At all stages GoE- Regional and Federal Workshop MoA Bi-Annually
(preparation and | Implementing | stakeholders’ reflection,
Implementation) | Agenciesand | comments and
DPs, NGOs recommendations
Preparation stage | Federal, Reflection, comments and Survey Design Once
Regional and recommendations on draft Facilitating
DPs concept note Consultants
Preparation stage | Flagship Project Harmonization and Workshop MoA Once
Program Synergy Discussion
Leads
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4.3. Proposed strategy to incorporate the views of vulnerable groups

The project will seek feedback from identified vulnerable or disadvantaged groups through inclusive
methods, ensuring full and meaningful participation by holding consultations in accessible locations,
scheduling them at convenient times for community, using local languages and appropriate

communication tools.

1

Table 4: Proposed Strategy to Engage Vulnerable Groups

Identified Target Participants Responsible Information Disclosed Timeline
Activities party
Public/ Community members Kebele Food Essential project information such as January 2026
Community Level security Task beneficiary targeting, environmental
Meetings force and social impacts, and the grievance
mechanism
Enhanced Social Vulnerable and With Concerns and needs to be considered in | December
Assessment and disadvantaged members | coordination of | planning and implementation. 2025
Consultation of the community FSCO the
(ESAC) including women, the Regional FSDs
elderly, persons with
disabilities and persons
living with chronic
diseases.
Communication Project Affected Parties FSCO Project related information, timely January
Materials - (PAPs) updates, reports and details about the 2026-June
Brochures, flyers, Grievance Mechanism 2026
posters, webpage
Information PAPs Woreda Social and environmental issues and the | Continuous
Access Points contact details of stakeholder
Woreda Level engagement focal person
Project Review PAPs FSCO Assess the effectiveness of | Continuous
and Monitoring implementation through:
Surveys e Public Works and Livelihoods Reviews
e Grievance Mechanism Reviews
e Public Works PW Impact Assessments
e GSD and Nutrition Surveys
Grievance PAPs FSCO and line Handle grievances, complaints and Annually
Mechanism offices at issues that PAPs may raise.
Annual Review regional,
woreda and
kebele level
Capacity Building: | PSNP beneficiaries, FSCO and line Targeting,  Project  Implementation | Annually
Training and Livelihoods participants, | offices at Manual (PIM), environmental and social
Workshops Woreda and Kebele regional, risk management, labor standards, GSD
level stakeholders woreda and issues, grievance management, Social
kebele level and Behavioral Change Communication
(SBCC), financial literacy and skills
training
Periodic Review Implemnting Provide and collect periodic feedback on | Continues

Meetings

stakerholders and PAPs

project implementation progress and
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identify and discuss new and emerging
issues.

5. Resources and Responsibilities for implementing stakeholder engagement

5.1. Implementation Arrangements and Resources

The MoA will be in charge of stakeholder engagement activities. The entities responsible for carrying
out stakeholder engagement activities are MoA, MoWSA, MoLS, MoH, FCC. The overall responsibility
for SEP implementation lies with the FSCO.

Table 4: The project’s stakeholder engagement implementation arrangements?

Stakeholde

Responsibilities

Federal level

MoA -

Food Security Coordination
Office

Planning and implementation of the SEP (lead all related activities)
Management and implementation of program GRM and Call Center by assigning
GRM Focal Person to monitor the management, resolution, and reporting of
grievances by communicating with the regional GRM focal person
Coordination/ supervision of contractors on Environmental and Social
Commitment Plan (ESCP)/ SEP activities

Monitoring and reporting on social performance to GoE and World Bank

Assign Communications and Stakeholder Focal Person to manage PSNP
stakeholder engagement, coordinating the preparation and dissemination of
relevant PSNP communication materials

MoA -

Women and Social Inclusion
Lead Executive

Monitoring of and reporting on issues related to GBV on the program GRM and
Call Center
Monitor the implementation of Gender and Social Development Provisions

MoWSA —

Social Protection Coordination
Lead Executive and Child Right
Lead Executive

Jointly coordinate, implement and monitor complementary social services
Oversight direct support clients’ management

Monitoring of and reporting on issues related to child labor

Collaborate with MoA-Women and Social Inclusion Lead Executive on GBV issues
and participate in the federal taskforce.

MoH -

Mother and Child Health Lead
Executive and Food and
Nutrition Coordination Office

Jointly provide technical support on the implementation of health and nutrition
provisions of the program

Monitor and report on SBCC, health and nutrition status as part of the national
nutrition reporting system

Oversight CBHI coverage of PSNP clients

L Integrate provisions for the mobilization of technical expertise for safe consultations with vulnerable groups,
and/or on sensitive topics, as and when needed.
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Ministry of Labor and Skills

Tracking labor-related issues

Regional level

BoA-

Food Security Coordination
Directorate (FSCD)

Inform FSCO of any issues related to their engagement with stakeholders;
Monitoring and reporting on gender and social development performance to
federal FSCO

Transmit and resolve complaints caused by the project interventions in close
collaboration with and as directed by FSCO

Assigns GRM focal person to monitor the management, resolution, and reporting
of grievances. This focal person will be responsible for receiving the list of appeals
and resolutions from the woreda level and transmitting them to the federal GRM
focal person.

The gender desk in regional BoA will be monitoring issues related to GBV and
report to the program GRM

Monitor and support the implementation of the GRM Call Center and resolve
escalated cases.

Bureau of Labor and Social
Affairs (BoLSA)/ Bureau of
Women and Social Affairs
(BoWSA) -

Bureau of Women and
Children

Monitoring of issues related to OHS, child labor, as well of tracking of labor related
grievances reported to the program GRM, to report to FS bureau

Monitoring of progress and status of stakeholders with regard to linkages to social
services, to report to FSCD bureau

Woreda level

Woreda Food Security Desk

Participate in the implementation of assigned activities in the SEP;

Provide report on all grievances submitted from kebele to the Regional GRM focal
person;

Make available project information (brochures, flyers) and GRM procedures to the
public.

Provide guidance for the formation of the Kebele Appeals Committee

Support awareness-creation activities

In woredas with MIS, input list of grievances and their resolution into the system
The women, children and youth desk in office of agriculture will monitor issues
related to GBV and reported to the program GRM, to report to Food Security
Desk.

Woreda Natural Resource
Management (NRM) Desk

Regarding Voluntary Asset Donation, along with DA, confirms that the voluntary
asset donor understands the procedure to be followed. Once confirmed,
facilitates the signing and filing of four copies of the agreement (one completed
copy is filed at the Kebele Administration Office; one at the DA’s office, one
remains with the donor, and one is filed at the Woreda NR Case team office.)

Woreda Council

Oversee the functionality of the program GRM

14




Assist in resolving escalated and unresolved appeals

Woreda Office of Labor and
Social Affairs (WoLSA)/
Woreda Office of Women and
Social Affairs (WoWSA)

Raise awareness about the project and provide guidance to community structures
(Community Care Coalitions (CCCs), associations of elderly and persons with
disability)

Conduct mapping of potential stakeholders for social service linkages

Upon request, provide guidance to Kebele Appeals Committee (KAC) on labor-
related grievances submitted to GRM
Regulatory monitoring and reporting on child labor.

Woreda Health Office

Jointly provide technical support on the implementation of health and nutrition
provisions of the program

Jointly (with woreda office of agriculture (WoA)/Food security desk and WoLSA)
implement, monitor and report on SBCC and linkages to social services component
of program

Ensure the Community Based Health Insurance (CBHI) coverage of PSNP
households especially Direct Support households

Woreda Women, Children,
and Youth Affairs Office

Depending on capacity, will advise on gender mainstreaming in the project
planning and implementation, and consult on issues related to gender, GBV,
children and youth

Monitor and support the functionality and operation of ECD centers

Community level

Kebele Appeals Committee
(KAC)

Receive grievances from PAP
Provide a listing of the grievances received and their resolution to the Kebele
Council and Woreda Council within two months of the complaint being heard.

Kebele Council

Assist in establishing and ensuring the effective operation of the KAC
Review unresolved appeals from KAC and forward them to the Woreda Council
and the Woreda Food Security Desk every quarter

Forward the list of grievances, their resolution and any unresolved cases to the
Woreda Council

Development Agent (DA) or
Kebele Food Security Task
Force (KFSTF)

Ensures that up-to-date listings of clients and listing of appeals and appeal
resolutions are posted in public locations at woreda, kebele and community
levels.

With regard to voluntary asset donation, after satisfying him/her that the donor
is making the donation on a voluntary basis, the DA arranges a meeting between
the donor(s), the Development Agent, the Chair of the Kebele Land
Administration Committee, and the Woreda Natural Resource Expert.

15




PAP

e Engage and ask questions about the Project during community gatherings
e Lodge their grievances using the Grievance Resolution Mechanism defined in the
SEP

The stakeholder engagement activities will be documented through meeting minutes and attendance
sheets, and will be reported in the quarterly program reports as well as the Annual Environmental and
Social Risk Management Report.

The budget estimate for preparing and implementing SEP is indicated in Table 5 below.
A total budget of USS 3,099,000 has been allocated for implementing various stakeholder engagement
activities, including the salary of the SE focal person, project launch meetings, information disclosure,

and similar activities.

Table 5: Estimated budget for implementation of stakeholder engagement related activities

Total t

Stakeholder Engagement Activities Quantity Unit Cost, USS # of years (3 SZ) cos
Stakeholder Engagement Focal Person 1 12,000 5 60,000
Project launching work shop at federal 1 1000 1 1000
level
Project launch meeting at national 1 5,000 1 5,000
level
Project launch meeting at regional level 8 3,000 1 24,000
Program wide community gatherings
on prOJ'ect design and GRM (via 1 2,000,000 1 2,000,000
cascading through government
structures)
Informat|.0n .dlsclosure . and 384 5 10,000
communications materials at woreda

Total 3,099,000

6. Grievance Mechanism

A Grievance Mechanism is a system that allows not only grievances, but also queries, suggestions,
positive feedback, and concerns of project-affected parties related to the environmental and social
performance of a project to be submitted and responded to in a timely manner.

The grievance mechanism will be strengthened through integration with the project Management
Information System (MIS) at the woreda level. Two pilot initiatives will be implemented to further
strengthen the system. First, A Toll- Free Call Center is being set up at the MoA and piloted in selected
regions and woredas, with potential to expand to all project regions. Second, a pilot to electronically

16




capture and track complaints at the kebele level ensuring real time monitoring of complaints from
submission to resolution, including timely communication with complainants will be conducted.

6.1. Description of Grievance Mechanism (GM)

Table 6: lllustrative Table on the GM Steps

17



Step Description of process (e.g.) Timeframe Responsibility
GM implementation | The program’s Grievance Mechanism at the kebele
structure level is primarily managed by Kebele Appeal
Committee (KAC) members, who are elected by the
community. Cases escalated from the kebele to the
woreda level are handled by the Woreda Council.
Grievance uptake Grievances can be submitted via the following As the case KAC, Call
channels submitted Centre Agents

In-person: at the Kebele Manager’s Officer with the
chairperson or secretary of the Kebele Appeals
Committee (KAC)

Toll-free telephone hotline: 6465, operated by Ethio
Telecom (to be activated once the Call Centre is
operational)

Sorting, processing In-person: Any complaint received is forwarded to Upon receipt | KAC, Call
KAC; logged in standardized intake form; of complaint | Center Agents
categorized according to one of the following
complaint types: Information Inquiry, General
Complaint, Incident
Toll-Free Call Center: Complaints are logged and
categorized directly in the MIS using the same
classification.
Acknowledgement In-person: Receipt of the grievance is acknowledged | Within 2 KAC, Call
and follow-up to the complainant by providing Unique number. days of Center Agents
receipt
Toll Free Call Center: send a brief SMS containing
the unique Call ID number.
Verification, In-person: Investigation of the complaint is led by In-person: KAC, Kebele
investigation, action | KAC members and Kebele Council in collaboration Within 20 Council, DA,
with the Development Agent working days Woreda
Call Centre: 7
A proposed resolution is formulated by writing and working days
communicated to the complainant by posting on
Kebele notice board (except in cases involving
sensitive issues)
Too-Free Call Centre: Call Centre agents do not
directly contact the KAC; instead, follow-up is
conducted by the Woreda office.
Monitoring and In-person: Data on complaints are collected in Monthly Woreda and
evaluation writing and reported to woreda every month. FSCO, MoA

Toll-Free Call Center: Data is automatically
generated from the MIS and monitored by the
designated focal person at the FSCO, MoA.
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Provision of Feedback from complainants regarding their At each KAC Chair or
feedback satisfaction with complaint resolution is collected at | complaint Secretary and
KAC and Call Center. submission Call Center
or Call agents
Training Training needs for staff is provided at the launch of Launch of Woreda,
the project and through Environmental and Social Project, with | Region, Federal
Management Framework (ESMF) trainings. Ongoing | ESMF Food Security
Supervision are provided by woreda and regional trainings Offices
levels
Call Center:
At the Call Center, training and supervision for upon hiring
agents are periodically conducted by MoA. of new
agents

The project does not provide compensation of any
kind, so this is not applicable

If relevant, payment
of reparations
following complaint
resolution

The complainant is informed of their right to
escalate the issue to the woreda level. If they
remain unsatisfied, they are advised that they may
appeal to the regional level and further escalate to
the federal.

Appeals process

The Federal Civil Servants Proclamation No. 1064/ 2017 Article 76 has laid down mechanisms and
procedure for grievance handling within the internal structure of government institutions. It mandates
that each government institution must establish a grievance handling committee responsible for
investigating complaints lodged by civil servants referring to the relevant laws, regulations and
practices and submit recommendations as to how to resolve it to the Head of the government
institution.

The committee should have five members and a secretary comprised of two elected by civil servants
and three assigned by the head of the institution. The committee, however, is only responsible to hear
grievances related to working conditions. Other grievances such as GBV and corruption are to be
lodged in each institution’s Women and Social Affairs and anti-corruption directorates respectively.

PSNP's staff comprise of civil servants and contract staff recruited in each region. Thus, any grievance
raised by the project workers is addressed by the grievance handling committee of the institution
under which their contract is managed.

PSNP 6 will allow for program implementation related GBV including SEA/SH allegations to be received
through KAC and other intermediaries such as Women’s Affair Focal Person, Health Centre and also
the Call Center. This gives the survivor the opportunity to choose where to report GBV incidents. Two
members of the KACs will be assigned as GBV focal persons. The focal persons (at least one should be
woman) will be trained on GBV, how to provide survivor centred services and how and where to refer
survivors.
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Except in cases that require mandatory reporting such as sexual abuses of a minor, survivors have the
right to decide, based on informed consent, to escalate the case to MoA to initiate appropriate
accountability measures against the alleged perpetrator or to simply receive information about
available social services.

FSCO, in collaboration with MoWSA, is responsible to map and identify the existing service providers
including health and legal service at Woreda and Kebele level that can offer safe, confidential and
enabling space for recording and addressing SEA/SH allegations, to establish a referral linkage with
clear roles and responsibilities and reporting protocol.

7. Monitoring and Reporting

7.1. Summary of how SEP will be monitored and reported upon (including indicators)

The SEP will be monitored based on both qualitative reporting (based on progress reports) and
guantitative reporting linked to results indicators on stakeholder engagement and grievance
performance.

SEP reporting will include the following:

(i) Progress reporting on the ESS10-Stakeholder Engagement commitments under the ESCP.

(ii) Cumulative qualitative reporting on the feedback received during SEP activities, in particular
(a) issues that have been raised that can be addressed through changes in project scope and
design, and reflected in the basic documentation such as the Project Appraisal Document,
Environmental and Social Assessment, Resettlement Plan, Indigenous Peoples Plan, or SEA/SH
Action Plan, if needed; (b) issues that have been raised and can be addressed during project
implementation; (c) issues that have been raised that are beyond the scope of the project and
are better addressed through alternative projects, programs or initiatives; and (d) issues that
cannot be addressed by the project due to technical, jurisdictional or excessive cost-associated
reasons. Minutes of meetings summarizing the views of the attendees can also be annexed to
the monitoring reports.

(iii) Quantitative reporting based on the indicators included in the SEP. An illustrative set of
indicators for monitoring and reporting is included in Annex 3.

7.2. Reporting back to stakeholder groups

The SEP will be revised and updated, as necessary, during project implementation.

At Mid-term, and as required for additional financing, summaries and internal reports on public
grievances, enquiries, and related incidents, together with the status of implementation of associated
corrective/ preventative actions will be collated by responsible staff and referred to the project
managers.

Specific mechanisms to report back to the stakeholders include the following: consultation meetings,

communication following resolution by KAC, posting updates on public notice boards. This reporting
back to the stakeholders will be as required.
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Annexes

Annex 1: Template to Capture Consultation Minutes

Stakeholder (Group or
Individual)

Summary of Feedback

Response of Project
Implementation Team

Follow-up Action/Next
Steps
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Annex 2: Example of a SEP Budget Table

Budget categories

Quantity

Unit costs

Times/
Years

Total costs

Remarks

1. Estimated Staff salaries* and related expenses

la. E.g. Communications consultant

1b. E.g. Travel costs for staff

1c. E.g. Estimated salaries for Community
Liaison Officers

2. Consultations/ Participatory Planning,
Decision-Making Meetings

2a. E.g. Project launch meetings

2b. E.g. Organization of focus groups

3. Communication campaigns

3a. E.g. Posters, flyers

3b. E.g. Social media campaign

4. Trainings

4a. E.g. Training on social/environmental
issues for PIU and contractor staff

4b. E.g. Training GBV for Government staff

5. Beneficiary surveys

5a. E.g. Mid-project perception survey

5b. E.g. End-of-project perception survey

6. Grievance Mechanism

6a. E.g. Training of GM committees

6b. E.g. Suggestion boxes in villages

6¢. E.g. GM communication materials

6d. E.g. Grievance investigations/ site visits

6e. E.g. GM Information System (setting up or
maintenance)

6f. Other GM Logistical Costs

7. Other expenses

7a. ...

ITOTAL STAKEHOLDER ENGAGEMENT BUDGET:

*Note: Salary costs can be indicative
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Annex 3. Sample Table: Monitoring and Reporting on the SEP

Key evaluation
questions

Specific Evaluation questions

Potential Indicators

Data Collection
Methods

GM. To what
extent have
project-affected
parties been
provided with
accessible and
inclusive means to
raise issues and
grievances? Has the
implementing
agency responded
to and managed
such grievances?

e Are PAPs raising issues and
grievances?

e  How quickly/ effectively are the
grievances resolved?

Usage of GM and/or feedback
mechanisms

Requests for information from relevant
agencies.

Use of suggestion boxes placed in the
villages/project communities.

Number of grievances raised by workers,
disaggregated by gender of workers and
worksite, resolved within a specified
time frame.

Number of Sexual Exploitation, and
Abuse/Sexual Harassment (SEA/SH)
cases reported in the project areas,
which were referred for health, social,
legal and security support according to
the referral process in place. (if
applicable)

Number of grievances that have been (i)
opened, (ii) opened for more than 30
days, (iii) resolved, (iv) closed, and (v)
number of responses that satisfied the
complainants, during the reporting
period disaggregated by category of
grievance, gender, age, and location of
complainant.

Records from the
implementing agency
and other relevant
agencies

Stakeholder
engagement
impact on project
design and
implementation.
How have
engagement
activities made a
difference in
project design and
implementation?

e Was there interest and support
for the project?

e  Were there any adjustments
made during project design and
implementation based on the
feedback received?

e  Was priority information disclosed
to relevant parties throughout the
project cycle?

Active participation of stakeholders in
activities

Number of actions taken in a timely
manner in response to feedback
received during consultation sessions
with project affected parties.

Number of consultation meetings and
public discussions where the feedback
and recommendation received is
reflected in project design and
implementation.

Number of disaggregated engagement
sessions held, focused on at-risk groups
in the project.

Stakeholder
Consultation
Attendance
Sheets/Minutes

Evaluation forms
Structured surveys
Social
media/traditional

media entries on the
project results

Implementation
effectiveness.
Were stakeholder
engagement
activities effective
in implementation?

e  Were the activities implemented
as planned? Why or why not?

e  Was the stakeholder engagement
approach inclusive of
disaggregated groups? Why or
why not?

Percentage of SEP activities
implemented.

Key barriers to participation identified
with stakeholder representatives.
Number of adjustments made in the
stakeholder engagement approach to
improve projects’ outreach, inclusion
and effectiveness.

Communication
Strategy
(Consultation
Schedule)

Periodic Focus Group
Discussions
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Face-to-face
meetings and/or
Focus Group
discussions with
Vulnerable Groups or
their representatives
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