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Overview: Process ,Construction contracts”
(Architects without Step 5)

Step 1: Expression of interest |
¥

Step 2: Approval by Construction Unit

Step 3: Approval of award procedure by Contracts Department

Step 6: Signing the contract

Step 7: Contract amendment
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'Step 1: Expression of interest (Eol)

Project team

* Send the text
for Eol (incl.
criteria, dates)
to contract
manager in the
country office

* Evaluate the
applications
and issue the
short list

\

30/05/2018

Contract manager
at country office

* Check the text
and send to HQ
for approval

* Publish the text
after approval

* Open the
applications
and send them
to the project
team

* Check and
send the
evaluation +
short list for

approval to H
\ PP Q)

Construction contracts

dep

\.

Contracts
artment at HQ

* Approval of Eol

text

* Approval of
evaluation
results and
short list
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Step 1: Expression of interest (Eol) |

- Keep it short and simple for companies (A12 could be used, but
not a must), no discriminating criteria

- Set criteria as high as needed but as low as possible to get
enough replies (possible/not recommended to limit the number to
e.g. 5 - 8, but define the exact criteria)

- Choose realistic deadline for submission (at least 10 calendar
days)

- Choose appropriate media (TV, radio, newspaper, website,
facebook...)

- Prepare evaluation scheme for internal use only
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Step 1: Expression of interest (Eol) |

- Is not a must, but needed if not enough knowledge about the
market/contractors or if they require transparency

- Project team could alternatively select the companies on their
own

- The recommendation from E240 and Compliance team to use
the Eol in order to minimize the manipulations risks

- Eol could be conducted also in the neighboring countries (if
domestic market too small/not competent etc.)

- Itis allowed to make the known companies aware of started Eol,
but no (!) additional information

- If after evaluation e.g. 20 companies are qualified, all of them
should be invited to tender
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Step 1: Expression of interest (Eol) |

- Could be done for several tenders (so called Longlist), but gives
more possibilities for manipulation and is less transparent (how
exactly will the companies be chosen for each tender?)
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Step 2: Approval by Construction Unit

Construction Unit at HQ

Project team

* Send the filled
release approved +
all relevant technical
documents (priced
BoQs, drawings,

*Approval
(Release
approval for

specifications, construction
shortlist etc.) to measures) also
contact person in called NOC
Construction Unit (non-objection-
G230 at HQ certificate)

* Keep the received
approval for tender

Kfiles ]
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Step 2: Approval by Construction Unit

Reloazs approval for construction maasures
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Construction contracts

Approval needed
If construction
related costs
(architects +
construction) are

over 100,000€

in the whole
project (also
relevant for the
procurement of
goods and
financing
contract e.g.
Cash for work)
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G12) GmbH

Step 2: Approval by Construction Unit

Why do we need it?

« Construction measures abroad using German public funds are
sovereign tasks and need a permission of the German Federal
Ministry of Environment and Construction (BMUB)

* GIZ has a special authorization by BMUB for independent
construction measures abroad

» (G230 holds due to the construction-specific know-how the
mandatory and supervisory function in GIZ (Construction in
International Cooperation, also called Construction Unit)
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'Step 3: Approval of award procedure by Contracts Department

at HQ Contracts

Contract manager

Project team

at country office department
« Send the * Check the * Approval of
documents to documents award
contract manager « Prepare the award procedure
in the country procedure and
office: send for signature * Consultancy for
1) Shortlist to AV special cases /
2) Priced BoQs » Enter shortlisted . problems )
companies in
3 égﬂrs?:/fclztfigonm CoSoft (sanctions
check)

Unit G230
4) Tender docs or
5) needed info
* Sign the award

\_ procedure Y,

» Send award
procedure + 1) — 3)

\ to HQ for approval )
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L R A e fur Internationale
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Einkauf und Vertrage|
29, Jan. 20 giz

K. Zwal

Award procedure for local Construction Co Ala

excesding € 60.000,-
[Project number. 16.4049.9-004.00 Cosofl number. 83270053

Project name. Support to Strangthenirg Rasilience in Norih-East Nigeria

Counfry: Nigeria

Conetruction works: VT Mafon:

Lot 1: 1. F itation of gate and g v house. 2 ion of carpentry and -
Joinery wavk:nop 3. Demolitien and canslmcuon of new general store. 4. Rehabiltation of

e eitos Rt o St e . oo Approv al needed if
prolotype modem VIP toiet (i Prap of g ype 20'000

fers overhend tank ard steel stand vem..nla’lnn

T design/construction costs are

[ Broposal for type of procedure: [Explanations on page 2}

1. Qpen procedure
2

blicati

3 Resiricted procsdurs
4. Negofiated procadure (direct award with tender)
5, Discretionary award (drect award)

over 50,000€

O O*0oo0

| Reason for selected type of procedure as attachment:

Deedline for submission of quotations: 30 calendsar days

Viv;- b{;‘ ocuen Wand C ""3*6;"“°n JA“DG?I nm_m )

| Name in block ‘efters.... 7., ..

Shortiist f t d
tcampanes 10 or one tenaer

Altachment Shortist Template with Justification 3
‘ Technical tender documants prepared by Dune Engineering Ltd, Abuia ‘

Furiher Annexes required: 3

- Cost calculation as Bl of Quantity (BoQ) X

- Release spproval for construction messwas - S

Sighature project, (ORCC = AV, officar In chams) Data: Py V2SR —— ‘

Name in biack letiers: /2 [~ 2 Sign-lmgtg"}";.(.'/': T

Signature.... ..

The contract formats provided by OuR have to be used, exceptions has 1o be aporoved by
ang C g Division

Inraery 2017
A4 A procedune for oosd constiueion contract
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Deutsche Gesellschaft
fur Internationale
Zusammenar beit (GIZ) GmbH

Step 3: Approval of award procedure by Contracts Department

Types of award procedures

* Open procedure: everyone can submit an offer, no negotiations
possible

» Restriced procedure: restricted list of bidders, either identified by
an Expression of interest or by the project, no negotiations
possible

» Negotiated procedure (direct award with tender): restricted list of
bidders, either identified by an Expression of interest or by the
project, negotiations possible

» Direct award, negotiations possible
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Step 3: Approval of award procedure by Contracts Department

Annex to award procedure — A13 Short list

Project number: 16.1800.8-001.00
Project: Strengthening Ukrainian Social Infi

Country: Ukraine

SHORTLIST

CoSoftNo.: &%2 ¢4 9739 1
Construction works: 0 Dwiad ComanS & o5 s AL - K»‘?‘XUFV QJH

for inclusion of IDPs

giz

educalional objects in Dnipro (2015-
2016, Dnipropetrovsk/Donetsk regions)

Company/ Bidder | Working experience E pacity P 1 Other
3 references comparable to the Contractor's furnover Quantity of address, conlact details
provided services during the last 3 years workers,
comparable to the employed
provided services during 3 last
s
1. | Bogart Bud, LLC 1) Repair works of shower rooms at 2014 - 6 922 200,00 UAH | 18 persons - 49033, Dnipro, 122 Heroylv Stalingrada Sir
Nikopol Grain Company at 22 2015 -4 277 000,00 UAH | full time Director Hordiyevych Bohdan Viklorovych
Elektrometalurhiv 2016 - 6 974 600,00 UAH 063 797 93 37, bogartstroi@meta ua
2) Repair of office rooms and Conslruction License: Al 030803, as of Feb 24,
residential premises at DTEK PRMZ 2012
3) Repair of study rooms and other Slale regisiration on Jul 04, 2008
idantial premises at DTEK PRMZ
2. | Komplekt, 1) Reconstruction of the boarding 2014 — 14 654 600,00 UAH 20 full tirme 49000, Dnipro, 18-E Plekhanova Str
Assoclation house Sokil and Lisovyi (SE CB 2015 - 18 624 800,00 UAH | employees + | Director Kulikova Olha Yuriyivna (0676328776),
Pivdenne); 2016 — 10 436 900,00 UAH 59 persons Chief Engineer Keburiya Yefrem Ludukovych
2) Reconstruction of a summer camp under (067 837 03 07); 095 783 89 14
Zoryanyi {SE CB Pivdenne); agreement Contact phone (056)371-57-80
3) Reconstruction of communal ass-hompl@uks net

Construction License: reg.no. 2013023868 as of
Dec 22, 2015

State registration on Jul 30, 1893

Mailing list: bogartstroi@meta ua; ass-kompliiiukr.net
Date and signature of GIZ - personnel responsible for the shortlist:

0oz A7~

|'|. i
i
T

e

Stand: Seplember, 2017 )

30/05/2018

Page 1

Construction contracts

In case no Eol
done;:

Ideal are 5-8
companies
with good
references,
sufficient
turnover and
enough
personnel
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Deutsche Gesellschaft
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Annex to award procedure — priced Bill of Quantities (BoQ)

PM 16.1800.8-001.00

Tender Number.
83279633

Field for mini football 44x27 /TTone nns min dyToomy 44227

Pos./ |Position in the text. Description of the work. (All Tostuia ¥ Texeri. Omuc poforn. (Bei matepiamm moxyTs §yTH . . "f'il total amount,
No. |materials can be changed on similar) sawineni #a anazorisi) quantier | unit | price. UAH
1 |Field for mini football with artificial grass carpet Tlone ana wimigy Iy 3 WITYHECKS TPABOKD Total net 1 0,00
1.1 |Excavation of soil Bubisa ipyETY 320,00 |m3/u3 200,00 104.000.00
1.2 |Compaction of soil and forming of slopes Tp ocaoET 3 dop s 1188,00[m2h2 50,00 59.400.00
3 ‘of water_permeable membrans (geotestile Typar SE ¥ KMATARRA BOTONORNEHO! MeNEpART (reoTercrmo Typar S 40
40 or similar). 1-st layer a0 aranoriworo). 1-if map 137700 | m2/m2 90,00 123.930,00
14 Installation of drainage pipes, diameter 110 mm. with tumning by [IpoEnansArA Operascis TpYE Diametpon 110 w003 ofepraname
geotestile Typar SF 40 of similar Typar SF 40 ao amanori: 133,00|mm 130,00 17.550,00
Laying of sevwer pipes, diameter 160 mm. Connection of drainage Tlpos T ] pou 16000
135 |pipes to the sewer pipe. Connection of drainage pipe to the TIpuenHansa [PeRTEEI TR0 A0 samanisaniiimol. TTigcmoventa
existing storm water drainage fimol TpyBH Ao icmyrowot MsHesoT KaRATisaTii 40,00 mis 205,00 8.200,00
7] Insert Brand and Type of artifical grass for Pos. 1.11: Bemasumu Mapry nia MUR WNyH0S0 ROXPUMMA 874 nosuyii 1.11:
i Insert type and quanrity of Infill for Pos. 1.11: |Bemasuniu mun ma kizskicns sanosnerna daa nosuyi 1.11:
2 |Fencing Oroposa Total net 356.166.00
Tstallation fencing poles (rype Pols Duos L3 0(2,03+2,03) Beranosnenms cTonsis sabopy ( Ty Cros6 Tyoc L3.0(2,03+2,03)
21 |60x80x2,0 Zn with canopy [-ofp. L1.0 60x80x2.0 [TLT 60x80x2,0 Zn 3 Hasicom I-o8p. L1.0 60x80x2.0 IITUT RALG00S) s
RALE003) with concreting 5eTOHVEAHHAM 24,00 | pes/mr 2411,00 57.864.00
14 Installation of gates for mini football with cabling to a racks of B: BOPIT 1A MDY Iy iz IO CTifoK
fence with inox steel wire, with diameter 6 mm oroposisa P Tpocis, 6 pesimr | 371000 7.42000
1 Field for mini football with artificial grass carpet Ioae a8 Minig; 3 ¥ TPaBOK Total net 1.665.560,00
2 Fencing Oroposa Total net 356.166,00
3 Lighting Ocsiraennn Total et 202.760.00
4 Landscapi O Total net 273.477.80
The total cost of all works, without VAT, in UAH 3araasea sapricrs yeix pofit, Ses ITIB rpa. 2.497.963,80
VAT 20% 20% HAC 499.592.76
The totsl cost of all works, ine. VAT, in UAH 3aransea eapricrs yeix pobir, : [IJB  rps. 2.997.556,56

30/05/2018

Construction contracts

No alternative
prices,

cost calculation
for each position
according to the
market situation,
with VAT if
project not
exempted,

add summary if
several BoQs
and check the
total sum
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Step 3: Approval of award procedure by Contracts Department

Annex to award procedure — Justification

Justification for Award Procedure g Iz

Do once for all
it Dt construction
G e R tenders in this

/ project

Frogram Improving the health care defivery system for IDP's, refupees and host
comimunities in the Kurdistan Region of irag.

Earthwork, structural frame, building envelope. Kurdistan, brag

The tender using negotiated pracedure’ is requested for the following reasons;

- Due to the eomplexity of the works 1o be tendered only qualified comgznies — bath
technically and financially - are able to executs the work o fhe required quality and
tme. Toensure this demand a pre-qualification process has been completed and as a
result anky companies noted on the shorffist are deemed qualdfied to apply.

- Evenif a company covering the expectations and need described above is selected
and the Bol offer is i accordance to our standards, lechnically clearance on details
will be essential — automatically, this Issue necessitates furthar clanfications
negatations that may impact the offered prices and senvices.

- Taking this in eonsideration, the tender procedure has been selected 16 avaoid sich
negafive impact before the award takes place.

&

Faul Jakulis
Dv LFO02
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Step 3: Approval of award procedure by Contracts Department

12b
Assessment Grid for Technical Evaluation Th e same p roc ed ure fo r
Arenitects design works if costs are
Assessment criteria Weighting |Points Assess-
in % max.10 |ment
R R | over 50.000€

Proposed work concept for implementing the measures with
explanation of the planning, work and coordination steps and

naming of the persons probably involved; Technical fo r O n e ten d er

backstopping
(max. 2-4 pages)

2. Project Team B UT

Informative curricula vitae of the staff or project partners and 50

evidence of experience of comparable scopes of tasks TeC h n I C al eval u atl O n

Architect

Engincer scheme is needed (Al12b or

Technical backstopping

Composition of the team Al2a if no Eol done before)

3. Availability and local presence

15

Total technical points 100

30/05/2018 Construction contracts Page 16
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Step 4. Tender ‘

Contracts
department at HQ

Contract manager
at country office

Project team

. Prepare the « Prepare and send out * Consultancy for
answers to the the tender commercial
technical documents to the questions and
questions and bidders special cases /
forward them to « Forward the technical problems
the contract guestions to the
manager project team

* No direct * Prepare the answers \ J
contact to to the commercial
bidders guestions

* Answer all questions

as Circular letter
\_ J « Organize the opening
* Prolong if needed the

\_ submission date )

30/05/2018 Construction contracts Page 17
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Step 4: Tender |

- From neutral e-mail to all bidders as BCC or as single e-mails (because
of junk problem), till 5 — 10 MB or file-transfer or pick-up at reception

- Invitation to tender (Al form) to use, if needed ask for CD/USB with
offer

- Annexes consisting of BoQ, technical documents (drawings,
specifications, descriptions etc.) and commercial (A2/A3 Contract draft
with annexes, A4 Tender conditions, A5 Letter of tender)

- All documents as PDF-files, exception long BoQ could be sent as Excel
with locked cells, just unit prices are open

- Print out in contract folder (A29 Construction contract folder), electronic
copy in DMS

30/05/2018 Construction contracts Page 18
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Step 4: Tender

Al Invitation to tender

giz

—— Important:
P - Make clear what documents need
N ” to be submitted (point 5)
= . - Add site visits if necessary (e.g. for
e = renovation works)
: B - For short term tenders with few

a0l bidders please control if all of
P i them confirmed that they will
et submit (e.g. 3 days after start)

pubiie of Gonmnany, Feraingfior rafarad
Empioves”,  mtenda o
(Wi b riaF dEsne e of Son abuo i wodkis)

The semcution =& Wk wil ke purfcrmed wikin the fare ofthe.
Tentninal Cooperaton hetwesn fe Federal RRpUBRG of Germany ang
Ll

[Retphanty Jountryl
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G12) GmbH

Step 4: Tender |

Annex to tender - A2 or A3 Contract

:t;l
The
Duuisohe Gesaksehall Mo
Internassonaks Zucammsnarbar
(GIZ) bt
Dag-Hammarskiold-Yeg 1 - &
D-E576D Eschibom

o Dmemany

mEmpiovart

- hemiefiar rekend b s he
- "Costractor” -

hsrewit criar o s folwwing Coslrace

far the Fropect

Conabiog Conbaet
o Meesure ment Besds

30/05/2018

w Baai. docx

giz

Constrsciion Contrach
an Limp sum Bass

giz

The

Deutset Basallsohafl i
lnb=r nafianate Zusammenark sit
04T} BmbH

Dag-Hammarskolaeg 1 -5
D-GETED Esthiborn
Frdural Raputilic of Germany

hemeinamar ratarrad fo ne fhe
- "Employer® -

- herairafter rafered toae e
S Camtrestnet -

Fareth anter nts iha fellcwing Contraat

for the Project:

oy

Fou Pasms g anal o rices

Camuent K. | Codo o
FTRHCE PO SEWNg o
Diavie:

Construction contracts

3

A2 as
standard.

A3 if BoQ
has 10-20
positions
and no
amendment
needed.

A23 contract
for architects
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G12) GmbH

Step 4: Tender

Annex to tender - A4 Tender conditions

21

22

giz

TENDER CONDITIONS FDR CONTRACTORS

CENERAL

Tha Tesder must comply wilh the folosing cendilions snd instrastions.
Fuifure tadaan is b ic reaut o e ection of e Tender

"Tandas’” Means &y JEIEAN of pEEcTa, Rarmaeshif, Mim nrmmpnn,l
g, prausifies ans submistng fully prioed il of Qussttss
aposdsnaa it te Tender.

All mdplands of the Tendw Documents shal whethar thay submit & Tender o not,
trmat tha dsinis of thess decumsnis me canhidsstnl

TEWDER DOCUMENT 5

The Tancher i be.ouids. o on B forme provided in S Tendar Dozuments duy
campieied &7 inkor 0 prs The Bill of Guanitities muss be tully priced. fomied.
Afiaoked Wi matically, and he grand Wil mest bR snmpkanss #IF e sum

i e Later of Tercer.
Tander ard Conynoe Dosurants muct b kapt intet

The Terder O ez ahalcangees
Iy ihe Tandseer or hie bpnl.-sunmnnnmpmnlnhm and he retLenad
2.1 SI07EEs geoordg B2 Mva TImitalion 12 Tender for Controsecrs”

The Tender nux heccoampaned. by
Am) Latter af Tancer, tagsiher wih thw Bill of Qumniiies, fully giced nd summaciced
“rvy misang decument may resll in e repeciion af fhe Tencer

Frices g ke auctd foe al ems in s Billof Duanliies, whars sppicabis. o &
slenr indention maast be given that the vokiza of the Waorks dezerbed underfzme
Kt unpricod ara aflowed 1 akawhars.

EXAMINATION OF BITE

Tandurars shal st S sba ol e Worka oy by pror seraval of the Barployer and
gian for Fremzabees ol i it may b y for thei
Tanmars and for erierny it 0 oorroE wWHR the Smelyar. Tendorers chol soguont
Eremashren wif Sie reguirmmenis of fhe coriech g charscisnstcs of be sis end
it morrcunsing e, hydrainginal and chmstic candtons

in partinisier, Tencersrs shal noouent themesies wih the sordtin. of

30/05/2018

- Modifications of BoQ

- Unit prices without VAT
- Ambiguities

- Prohibited agreements

- Joint venture declaration
- Opening
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Step 4: Tender

Annex to tender — A5 Letter of tender

AG
Letter of Tender
Conlraciors wame or Nama and Addrass

uuuuuuu

[ - Please add the tender details and
S R~ M days in clause 4, should

1GIZ) HEH GIF Cffine or
e

R —y correspond to clause 6in Al
e oo ey OB Invitation.

Tandal far af tha Woeks in tha shova namod
Prafist, wa the wndesignad ofer o wawouls @ dmhmﬂd‘w ik and ramedy

.. - Should be signed by bidders

|Cunanzy)

i e

. suzh oiner sums a5 may be ssceisined in acoondenca with the seid
H
z Wie ackrcwiedge that the formet of the Conwact torme pant of our
Tarder,

3 Wa undanabe, i our ummwmwm 0 Warks within tha Sma
maparer] In th ponimact canmitions, 8nd 4o compite the weole of fhe WD nu
SOmpAizied M e GOTTATS WHNIN the BmE sisted I the Contrnt Sondknm

4 W spiee % stide by this e«-ﬂe T fof thee gerked o \.Mem"'dh m e

mumnﬂwm non-un-e anoapted o A wimmm
that perod
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 4: Tender

Annexes to tender — A6-A8 Bank

AB

Advance Payment Guarantee

Emplover/ Beoeficians Deutsche far
(&1Z) GmbH, Dag-Hammarskjpid-Weg 1-5,
D-85780 Eschborn, Germany

Confractor;

Confract Date;,

Contract No.,

Project No.

Scape of works;

Advence payment pursusnt fo
the contract: (Gurrency) ...

We hereby undertske vis-3-vis the Employer to gusrantee indepandently repsyment of the
advance payment stipulsted sbove, including any incidental claims, up to the amaunt of
o O —
(i words: )

Esplicitly weiving sll abjections and defences. we undertske to render said psyment upon
receipt of the Benefivien's first written demend. prpuiled.dbat the latter states thet the
Confractor has failed to observe all or part of his cantractual obligstions,

This guarantes shall become effective with the first advance payment made by the Employer
and shall expire when the advance payment has been repsid in full.

The Emplayer shall return this gusrantes to us =5 soon s its validity expires.

3 T Rlic.ed.S3ammaany, The place
this quarentee shall be FrankfurtMain. Germany.

of iurisdiction for all disputes arising fram

[Signature of the qusrsntor)

AB Advanee Payment Guarentee. doc

30/05/2018

AT

EmployarBeosfisisn: Deutsche far i
(GIZ) GmbH, Dag-Hammarskild-Weg 1-5,
D-85760 Eschbarn, Germany

Centract Date;

Contract Mo,

Project No.,

Scape of works,

Contract price: [T

We hereby undertake to grant the Employer sn indepandent gusrantes for the warrsnty
clsims to which he is entitied vis-d-vis the Contractor pursusnt to the afore-mentioned
contrsct. including any incidental clsims, up to the amount of

(CUITENCY Lnnnanannsnancanannasnanan
(i words: )

Explicitly waiving all objections and defences. we undertzke to render said payment upon
receipt of the Beneficiary's first written demend, provided that the lstter states that the
Consultant* hes feiled to observe sll or part of his contractusl obligstions.

This guarantee shall become effective upon the date of issue of the Taking-Dver Certificate.
and shall expire upan the end of the Defacts Lisbility Period.

The Employer shall retumn this gusrantes to us as soon &5 its validity expires.

This guarantee shall ba governed by the law of the Federsl Republic of Germany. The place
of jurisdiction for all disoutes arising from this quarantze shall be Frankfurtiain. Germany.

(Sinnsture of the quarantor)

AT Defects Lisbility Guarentee.DOC

Construction contracts

guarantees

Are required only if
bidder needs pre-
payment or does
not want to have
retentions from his
Invoices

At the tender stage
the letter of intent
Is enough from the
bank, the official
bank guarantee
needed when
signing the
contract

Page 23



d

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 5: Approval of documentation of award by Contracts Department

Contracts
department at HQ

Contract manager

Project team :
at country office

 Evaluation » Send the scanned * Approval of
clarificatioﬁ offers to the documentation
meetings (incl. project team of award
minutes) with 2-3 * Check and prepare
bidders the documentation » Consultancy for
* Send the documents of award and send special cases /
to the contract for signature to AV problems
manager: » Send the A15 \ Y,
1) Price comparison documentation of
sheet (excel or A3) award + 1) +2) +
2) A16 Proposal of minutes of opening
award + scan of winner to
. Sign the \ HQ for approval )
documentation of
\_ award )
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rF
Deutsche Gesellschaft

I Z fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 5: Approval of documentation of award by Contracts Department

A15 Documentation of award

Einkauf und Vertriige!
11, Dez. 2007

| | GiZ - The tender details should

Documentation of award for local Construction Gontract A5

ik correspond to award

[ Project numbar 161800900100 Cosent mumber 3264302

Froject name Strengthening Ulraren Sacal Infrestnucture for Indusian of IDPs

d hanged should be
| Construction works: Refurbi of e KiGad3n . (D8P 124) p r O C e u r e C a-n g

Budgst In beal currency; 23033 32,80 UAN | n € 723 637,85

| Cost caleulation in local curency; 20 836 A4E00UAH " in € 548 210,49
I 487, .

- i TV I bt okelrn, OV
0. | Desenption [Attnchmests v

L ——— e documented in A16 Proposal
‘z ‘mm:ammummr‘ﬁ;ﬁémwmﬂm‘- = ' Of aW ard)

e been) iImited 10 submiz 10
! WG}__i |
[37 | Dvstribation of bidding | Bale 72082017
__!documents on |

Opering prolocal | Dae 1209 2017 Sianed mnuks
| © |oftenderopenty @

e B = - All 4 annexes are required for
approval

|- Proposadl of awnrd 3

A

Wie propass to award the Solowing coosacier. Business Stroy Company LLC

et it ol s L SO - Not needed for architects’

Miscetamous Toul Gl BiaT bas tawn |
o

Dae:
[
| Name in block ledars: & SCHIWAIGER SOWIUIE..... ot i || C O n t raC t S
Antircresd by Prozurement and Contrading Diviion Caia 117062 7jy ‘

x ¥ Z WARL /DEMTRODE R/ s 1 i
Namg in block lanera: =V 1717 s Signaturg k< 2.5 0%
Togethar wilh the approval of awird & i afired thal Ihe costract can be signed iocaly by
e GIZ Othos {dolagetion of signaturs) - gt

(THhs Qccummntaion of wased hos 10 be sotrsbieg 10 11 GU D02 1) cEawne 1ogeier wih the fembend costec
daxcarmen) Foum ehous fit on ane pag!

AIANZZ_A1S Goomen lebion of awasd
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rF
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 5: Approval of documentation of award by Contracts Department

Annex to documentation of award — A18 Minutes of tender opening

@Iz.urr-:u . Vautp\lasy-llmla.o"é Kl . - O p en i n g to b e

Minutes of Tender Dpeninn & g I z .

. organized by contract
el A IR AL e manager, but done with
T g 420 2 neutral persons (no
I T i —— project members)

A _ , | prompt after the

i e e et deadline

- Check also the seals
and dates on envelops

- - N - . |
o czai: | YES YEs | MRS R B | Yog aef7d ]

i BT J@ermE|_vrs | ves | 37 PR 5 F9057499 | Eill in hand-written
— R - Offers should be kept
- under lock before and

after

A1H Mirsis of berrdes Cponilg
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S i S— ot Deutsche Gesellsehaft
A= Sk : - tur Internationale
= et Zusammenarbeit (GIZ) GmbH

Annex to documentation of award — Price comparison sheet

Projct: l2um
Lox: Reool, Tacada, windose ascraldoss

- For all
bidders and
R all positions,

Demigits Bogpn g Duipmjerviafig
. -
e T || e % deviation
[— f— ket [l Wi Tan e i
vz Lo sarvun UAE]  akeL by - carrnas, UAE| ahaled -
= = to C O S t
el e i e w = == B iwie Tsaienon e mn =0 nane|
BeTTAR RTINS ) P2 Ve 0 ) == e EFe= Somm an T Ty ey .

e e furenen ockdrg posaes eToremd o coveHTy Oy i = | e e | rzevisne e x| s sense| ans

! [ = o vk wame] wm

AL R T LT T ) e = % e

SR N R ] TR E R i S o A d W Ak s )

B Pouzdtiaa Eranumae Lissarige mm AT A aem
brataition st wais

e BraLT: rae RS T = cmem ] Tz o] FET) BT [

= T
e L 4T & Gl E T

e [T s e T AR R i |
S o7 et TG D 07 BT K e oS e T -

" P % | % | B | e | s |

1. ME8  pretwutien o

AramrpeaHen LY o wnn e R preg

redsiution ofrost
R LT A TR LIRS T LR el T e

g R mang A T P I | R ] [ 73000 (£ EE=— wenoons| rim 4T WLING ewE b 00060 1908 00000{ e
R e e i e —— R | avemmiiee | wena|

(W ErTaiNBENIT O PO By WAITSACRREE TEAMERE

EEE ]

D0 o e e a2 e it o e - o P v | oo e

. R Y

FRRIRE et Lol e gt ol L £ L by v e == waczm| awm - saace om e e
FaBEiOn G AT A o TSR 0L B PR

R i thent oy WA rrpamFa " o s iz T T = Tames e s v ez ol

- n T
T ST FRAT] T AR BT

R e L b e PP — prw e P g
= O BT R e WERG R T

i 2 oken) - . ange [ m= [ - s e omse| wme

- cao P e ST o L] R U s P R PR T Tk R

DT b A rar e o e e
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 5: Approval of documentation of award by Contracts Department

Annex to documentation of award — A16 Proposal of award

e —e o] L] 7]

.............

ek e B3ISE430 weard recemmendabion HHADTH,
affery Ararsior codor

Preject  FRG18008 - 00100
Object:  Faconsinciion of iding o 5o of wemst n Oki, KHAGZ1LOT2
Butedrinns! 1 Lisoum S, i Rharks s raginn
Evolustion senfed
1. Onihe sorvioes was declerd
o ]
0 Fmetrcied procscum with pusloation
0 Fesiroed preescm
L) Megotkried prrosdone (diea s with kndedg
0 Obect mears
L Torder docusw tiation wag sant o 10 shorbsind companins
Tu coinpanes Rabank, LLC and CO Hynpmostris, LLC wihime ime [arond
parthdipation

8 companies has waled sie

Resuis ard rning oy proe efer Inador opening on the 22, Juse 2077, Prites i UAH
e beruching VAT

Torpin, PE Tomae TR
Tebha, (15 Wl TFR B

Tpeaservais, (L0 Tt TS rentn
Tiesgort Bl 1150 T T

The 3 basi rarked companes wene invied for clarfcation mesting and for fudber prioe
mmgaiiann

1. Sogad Bed LG
2 Dwmgsks, FE
2 Owiprossnisbud, LLD

=2

30/05/2018

The format is not obligatory to
use, architects could add their
logo, but all questions should
be answered

Normally the cheapest bidder
gets an award (100% price, not
70 technical and 30% like in
consulting), technical
evaluation is “yes / no”.

If bidders are excluded exact
reasons should be specified
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F
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 6: Signing the contract

Contracts
department at HQ

Contract manager
at country office

Project team

« Send all * Prepare and send the * Consultancy for
contract draft to project team special cases /
relevant for check (incl. all problems
information to annexes A6-A9,
the contract priced BoQ,
manager drawings,

specifications etc.)

- Final check of * Get the approved \ y,
the draft contract signed
contract incl. all * Enter the results in
annexes CoSoft

* Prepare the contract
\_ J folder in paper and in

30/05/2018 Construction contracts Page 29



Fl
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (G12) GmbH

Step 6: Signing the contract

A28 Construction contract folder

giz:
Construction Contracts Folder Content

s

BorFie B BB O B B O

1 Furthes Documents
T ek Cros B ey B Ot Basic Dossans

2 Twndering Submissinn

21 Fraparatizn
O shoenist O cost Caledation? Bag [ Teetnionl Approssl ues dsz |
B Awed Propedune

o - Not obligatory, the recommendation

B Coroder erary
23 Submissicn
[ Ofier [ M cibidopeing B Techmics exustion
O Fowccslarisdor [ Bidoer musting B Teshnicat Agamoval pusa e |
B Frapoea B Oocuneri cifwod B Tender el Leger

i e - Not all documents exists in each
e B project

£ Invicss
Ev Eee B e Ooo oo Ors Oeo Ces D
= i =]

F  Drawings
O oncoreeat [ Updes [orenomertz)

B Time Soieduie
O woncarest [ Updese emendmerizy

T smeowy 0B

& Reportiwessel [ pogees (frslepot [ proof of com sspenes
4 Handossr of Frogect [

18 Cruervien (cverall praect siwts] [0

Eunthii
pexpiex By Ok O O O O
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F

Deutsche Gesellschaft

fur Internationale
Zusammenarbeit (GIZ) GmbH

VStep 7 Apbroval of Contract Amendment

Project team

* Inform the contract
manager and HQ before
the extra works done that
the amendment is
needed

* Send the documents to
the contract manager:

1) Technical justification

2) Amended BoQ

3) Approval from

Construction unit
(>10% or new works)

» Evaluate the quotation of
amendment and sign the
documentation of

\_ amendment
30105/2018

J

Contract manager
at country office

~

* Check all documents

* Request the quotation for
amendment from the
contractor (per E-Mail)
and send to the project
team

* Check and prepare the
documentation of
amendment and send for
signature to AV

» Send the signed
documentation of
amendment and 1) - 3) and
price evaluation and
scanned amendment

Contracts
department at HQ

\.

* Approval of

» Consultancy for

documentation
of amendment

special cases /
problems

guotation to the HQ for
\

annroval
1

/

Construction contracts
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Deutsche Gesellschaft
I Z fur Internationale
Zusammenarbeit (GIZ) GmbH

Step 7: Approval of Contract Amendment

A17 Documentation of amendment

Elnkaul und Vertrage|
05 hprd 208
p | giz

Dx of 18 for local C. ion Contract Ay
axceeding € 50.000,.
DIRECT AWARD
Projact umbar. 16,1851 1-02 000 B Cosaft numbor BY2B0078 ),/
:r:cﬂ-g;ﬂn:w“ a:v:wrv o nnan caro debvmry Syetan far 1D Palegen anct taud comenntias
Country: Irag
Constructicn works: 2 Azail Cubo iy
Buliihg sartwcek, sirisclora ame, Bodsing ervekee, Kurdstan oy
Budget in bocal aurrency. S48 66488 In € 3.260.031,30 /|
Approvod eontract armount in ksl currency“i$ 2.98,604,52 ¥ In€1.677,169,95 |
*ehuting of oo Dreed v iatnents i
No, | Descr R | Aflechments mandaiory
1 | Approval of inilisl award and if | Date: 15.01,2018 [~ Scan of Documantation of |

| applcabla smendmants by /| award ana ¥ appiicatie of | ¥

[Name: 2warg, Ahle, | emendments

|the prives carmespand | amandment

| to crigina’ confract ov i |- Ameandment approvid
. |new 0 mavkat by Constnacson urt
is Jl.|u«z$lmaaus I

We propose to amend the contract with: Tovl Company

1 Amandment smount in local currency: 8 120.296,80 V'  in € 104.288,43 v
Total cantract amount in local curency; $2.480.28142 In€2.007.482,03

|

e (Sfg.Oobhardt |
{2 | Tochnical and fnancial | 8. why naw quaniifies |- Technkst juetification v,
splanation |or paw - Financial v
|works are nooded, do |- Scan of quatedn for ’
2 |V
v

Signatire projoct [ORCC = AV, offcer mcharge) 77 e B
A 2

Name In bloo ietters IRI-! THiefd Sgnanrn: ‘."}"‘? "’{

R e Caadng T —— | T AT ‘”‘;’*:1

Name (n black quau:.“.z, L'AP-G Signamie:..... ’M‘!

Together will Bve epproval of award if s affimed that the conlract con be dgnadIocaly by
the GIZ Oftice [delegation of signalwe)

(This chocumentation of s has 5 53 SLEMVNSE 15 the G2 Ofea in charge logether with Dw fnd ed ozraract
document) Form shaald 1t on e pegel

30/05/2018

Needed if:
- single amendment over 50,000€

- sum of two or more amendments

over 50,000€
- contract + amendment over 50,000€

Important:
- All 5 annexes are required for

approval
- Also needed for architects’

contracts
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F
Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

The following principles apply to all procurement by GIZ:

« Economic efficiency and suitability

« Competition

« Equal treatment of tenderers cn 0“
 Transparency

« Social and environmental compatibility
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Time schedule

Activity

Enter into a contract with an architect 3-4
Planning and preparing BoQ 6-8
Step 1: Expression of interest for construction 2-3
Step 2: Approval by Construction Unit 1-2
Step 3: Approval of award procedure by Contracts 1
Department

Step 4: Tender 2-6
Evaluation and negotiations (if needed) 1-4
Step 5: Approval of documentation of award by Contracts 1
Department

Step 6: Signing the contract 1-2

Total 18-33
Step 7: Contract amendment 2-4
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